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MEMORANDUM FOR CIVILIAN EMPLOYEES OF THE HEADQUARTERS

JDHQS-PES Memo dated 30 Apr 2002, Subject: Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Pay (VSIP) Open Window

Targeted Audience

· Department of the Army in the Occupational Series 200 family (Civilian Personnel Only) Grades 5 through 13

· Series 2005 Grade Level equivalent 5 through 8; 

· All Wage Grade Series and Grades in the National Capital Region and Acquisition Demonstration Competitive areas serviced by Personnel & Employment Service-Washington (P&ESW)



In an effort to minimize involuntary separations resulting from the realignment of the Headquarters, Department of the Army (HQDA), we have requested and received approval for the use of Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Pay (VSIP) for HQDA employees in the series and grades listed below for the National Capital Region and Acquisition Demonstration Competitive Areas serviced by P&ES-W.  These series and grades are currently over strength under the new realignment plan.  At this time separation incentives will not be offered to employees in other series and grades.

Approval has been granted for:

GS-200 series positions (civilian personnel only), grade 
           levels 5 through 13


GS/NJ-2005 series positions, grade levels 5 through 8


All Wage Grade series positions at all grade levels

The open period for the VERA and/or VSIP program will be May 6, 2002, through 
May 10, 2002.  The window may be reopened if a sufficient number of applications are not received or due to other circumstances.  Employees who are approved for VERA and/or VSIP must be off the HQDA rolls no later than September 21, 2002.  Applicants must meet all eligibility requirements by May 10, 2002.  No exceptions to the eligibility requirements will be granted.


In addition, you may also apply for VSIP if you are eligible for optional retirement or if you wish to resign from your position.  Enclosure 1 contains a discussion of VSIP provisions, the eligibility criteria for participation, and procedures for application.  You 

must apply for VERA and or VSIP using the application at Enclosure 2.  VERA and VSIP are voluntary programs and employees will not be coerced to apply for the incentive or to retire or resign.  An application for VERA and/or VSIP does not guarantee approval.

To assist you in your decision-making, Enclosure 3 contains a worksheet for computing your estimated VSIP amount.  Please note that this amount is the lesser 

of $25,000 or an amount equal to the payment you would be entitled to under the severance pay formula on the worksheet (an example of the VSIP computation using the severance pay formula is also provided).  You may also refer to the list of frequently asked questions contained in Enclosure 4.

If you are eligible for early or optional retirement, you must follow the procedures identified at Enclosure 1 and follow Army Benefits Center-Civilian (ABC-C) instructions for completing your retirement package.  You may obtain forms, information, and a retirement service calculation from ABC-C’s Employee Benefits Information System (EBIS) at https://www.abc.army.mil.  To receive a detailed retirement calculation from ABC-C, you must submit an actual retirement package or have complex service history, e.g. military, part-time, or intermittent service, etc.  To obtain counseling or a retirement calculation, you may contact the ABC-C using its Interactive Voice Response System (IVRS) at 1-877 ARMY CTR (276-9287) or, for the hearing impaired, 1-877 ARMY TTD (276-9833).  

It is important that you carefully review your personal situation before deciding to apply for retirement or resign from your position.  VERA and/or VSIP applications that receive final approval are irrevocable.  

If you have questions concerning the procedures for this VERA and/or VSIP open window, please contact your servicing Civilian Personnel Advisory Center specialist.
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ENCLOSURE 1

VOLUNTARY EARLY RETIREMENT (VERA)/VOLUNTARY SEPARATION INCENTIVE PAY (VSIP) PROVISIONS AND PROCEDURES

1.  Definition

     a.  VERA is an authority granted by OPM/OSD to allow eligible employees to retire early in order to save themselves from separation or to create vacancies that can be filled by surplus employees who would otherwise be separated. 

     b.  VSIP is a separation incentive used by management as a tool to decrease authorization levels and accomplish streamlining objectives while minimizing any potential adverse impact on the workforce, e.g., Reduction-in-Force (RIF), involuntary separation.  Also known as buyouts, VSIPs are lump sum or installment payments of up to $25,000 targeted to employees in specific series, grades, and/or locations and applies only to voluntary separations, e.g., early retirement, optional retirement, resignation.  VSIP is a management tool and not an employee entitlement.  Each VSIP offered must save a surplus employee from involuntary separation.

     c.  The VSIP amount is the lesser of $25,000 or the amount an employee would be entitled to under the severance pay formula.  The amount of separation pay is not discretionary or negotiable.  



     d.  VERA and VSIP are voluntary programs.  All possible steps will be taken to ensure that there is no coercion of employees to retire or resign.

2.  General Eligibility Criteria for VSIP
     a.  Employees are eligible if they are:

· U.S. Citizens as defined in 5 USC 5597

· Eligible for optional retirement, early retirement or resignation

· Serving in appointment without time limitation

· Have been continuously employed by the Federal Government for at least 12 months

b. Employees are not eligible if they are:

· Reemployed annuitants

· Resigning or retiring in lieu of an involuntary action

· Accepting a position with another Federal government agency

· Eligible for Discontinued Service Retirement (DSR) (DSR is an involuntary action; however, an employee has the option of rescinding the DSR and electing a voluntary action)

· Receiving dual compensation under waiver authority

· Receiving a retention allowance*



· Covered by a written service agreement associated with a Permanent Change of Station (PCS), training, or recruitment or relocation bonus*

     *NOTE:  Exceptions may be granted on a case-by-case basis

3.  Retirement Eligibility Requirements

     a.  The Civil Service Retirement System (CSRS) covers employees hired before January 1, 1984.  The Federal Employees Retirement System (FERS) covers those employees hired after January 1, 1984 and those who transferred from CSRS to FERS.

     b.  Employees must meet the appropriate eligibility requirement described below by May 10, 2002.  For additional information on retirement eligibility, visit the Army Benefits Center-Civilian (ABC-C) at https://www.abc.army.mil or at 1-877 ARMY CTR (276-9287) or, for the hearing impaired, 1-877 ARMY TTD (276-9833). 



CSRS ELIGIBILITY FOR OPTIONAL RETIREMENT

- Age 62 with 5 Years of Service 

           - Age 60 with 20 Years of Service

- Age 55 with 30 Years of Service

FERS ELIGIBILITY FOR OPTIONAL RETIREMENT

           - Age 62 with 5 Years of Service

           - Age 60 with 20 Years of Service*                          

           - Minimum Retirement Age (MRA)* ** with 30 Years of Service

           - MRA with 10 Years of Service (Reduced Benefit)* **

     *NOTE:  There is a 5% annuity reduction for each year under the age of 62

    **NOTE:  MRA varies by year of birth

CSRS ELIGIBILITY FOR VOLUNTARY EARLY RETIREMENT
- Age 50 with 20 years of Federal service*

- Any age with 25 years of service*

     *NOTE:  There is a reduction in the annuity paid of 2% per year for each year a CSRS retiree is under age 55 at the time of retirement.

FERS ELIGIBILITY FOR VOLUNTARY EARLY RETIREMENT
- Age 50 with 20 years of Federal service 

- Any age with 25 years of service

    *NOTE:  If the employee is under FERS, there is no reduction unless a portion of the employee's time was spent in CSRS.  If such is the case, 2% reduction per year will apply to each year served in the CSRS component.

 

4.  General VERA/VSIP Provisions

     a.  The open period for the VERA and/or VSIP program will be May 6, 2002, through 
May 10, 2002.  The window may be reopened based upon the number of applications received, or other circumstances.  

     b.  This open window covers only the targeted series of GS-200 series positions (civilian personnel only), grade levels 5 through 13; GS/NJ-2005 series positions, grade levels 5 through 8; and all Wage Grade series positions at all grade levels.

     c.  Employees who are approved for VERA and/or VSIP must be off the HQDA rolls no later than 21 September 2002.  There will be no exceptions granted.  VERA and/or VSIP applications that receive final approval are irrevocable.  

     d.  Employees who elect to apply for VERA and/or VSIP must follow the prescribed procedures below and complete the employee portion of the application.  Employees who are applying for early retirement or optional retirement must follow ABC-C guidelines and procedures for completing and submitting a retirement application.

      e.  If the number of eligible VERA and/or VSIP applicants exceeds the number of incentive offers available, applications will be grouped by series and grade, and within each group, offers will be made in seniority order based upon employees’ service computation dates for leave.  Veteran’s preference and tenure will not be considered in this process. 

    

     f.  Employees who receive a separation incentive cannot register in the DoD Priority Placement Program (PPP) and cannot be reemployed by DoD in any capacity for a period of 1 year unless a waiver is approved.  Further, if reemployed within the Federal Government within a period of 5 years from the effective date of separation (to include a personal services contract), the employee must repay the entire amount of the VSIP payment, to include Federal taxes withheld, to the Department of the Army.

5.  Provisions for Offering/Approving VERA and/or VSIP

     Headquarters, Department of the Army (HQDA) Principal Officials (POs) have identified those positions by series, grade, and location that are eliminated and vacant positions in the realignment of the HQDA effective the beginning of FY 03.  Positions have been identified by Table of Distribution and Allowance (TDA) paragraph and line number.  The Personnel & Employment Service-Washington has identified surplus positions by series, grade, and duty locations in the targeted positions in the National Capital Region area.  The AASA, or his designee, will approve or disapprove requests for VERA and/or VSIP based on the following:



     a.  Surplus employees.  Surplus employees (i.e., those employees who occupy positions that are identified in pre-reduction-in-force planning as no longer required) who request VERA and/or VSIP will be reviewed to determine if they meet the minimum qualifications for other vacant positions in the same series, grade, and location (commuting area) not affected by the realignment prior to approval of the VERA and/or VSIP.  If able to be placed in a valid vacant position, the VERA and/or VSIP request will not be approved for the surplus employee.  However, if no valid vacancy is identified, the request will be approved, thereby saving a potential involuntary separation. 

     b.  Other applicants.  The request will be reviewed to determine if there are identified surplus employee(s) in the same series, grade, and location (commuting area) of the VERA/VSIP applicant.  If so, a determination will be made as to whether or not the surplus employee(s) meets the minimum qualification requirements of the VERA/VSIP applicant’s position(s).  Management may choose to modify the qualifications of a surplus employee in order to place them in the vacated position of the VERA/VSIP applicant.   If there is no surplus employee that can be saved from involuntary separation, the VERA and/or VSIP request will not be approved.   

     c.  Multiple applications.  If multiple requests for VERA and/or VSIP are received from employees in the same series, grade, and location, approval will be based on seniority order by service computation date for leave.  

 

6.  Application/Processing Procedures  

      a.  Applicants should complete Part 1 of the Application for Voluntary Early Retirement (VERA) and/or Application for Voluntary Separation Incentive Pay (VSIP) and submit it to his/her immediate supervisor.  Applicants should also select how they would like to receive their VSIP payments in Part 1.  In addition to receiving the VSIP payment by lump sum, employees have the option of receiving the payment in equal bi-weekly payments (at a rate selected by the employee) until the full of the amount of the VSIP is paid.  Under this bi-weekly installment option, payments may not extend beyond one year from the date of separation.  Employees also have the option of receiving their VSIP payment in two payments, one-half six months following separation and the remaining half six months later.  If VSIP is approved, the employee will be required to sign a written agreement of the payment terms.  Once the payment terms are decided and the agreement is signed, the personnel action and payment election are irrevocable.

      b.  The application should be forwarded through command channels with the designated activity official completing Part 2 of the application and the PO, or designee, recommending approval or disapproval in Part 3.  Disapproval recommendations MUST be substantiated with reasons before the request can be forwarded for final adjudication.  Applications will then be forwarded to the Personnel and Employment Service-Washington (PES-W) Civilian Personnel Advisory Center (CPAC) at the following address not later than May 17, 2002:

PES-W CPAC

ATTN:  VERA/VSIP Team

6800 Army Pentagon, Room 1A881

Washington, DC  20310-6800  

c.  The PES-W CPAC will verify employee eligibility and other VERA and/or VSIP requirements, calculate the appropriate VSIP amount, and complete Part 4 of the application.  PES-W will forward the application to the AASA, or his designee, with a recommendation for approval or disapproval.

d.  The AASA, or his designee, will approve or disapprove requests for VERA and/or VSIP and will consider all available options within the HQDA and its Support Service and Field Operating Agencies for matching surplus employees and avoiding involuntary separations.  Every effort will be made to make decisions as soon as possible. 

e.  The AASA or his designee will notify POs  and applicants in writing of decisions to approve or disapprove VERA/VSIP requests.  Once notified, the PES-W (CPAC) will assist HQDA activities with appropriate Requests for Personnel Action (RPA).

     f.  Employees who are requesting early retirement or optional retirement should submit all completed retirement forms, to include any updated beneficiary designation forms, to the ABC-C as soon after approval notification as possible.  The application must include the retirement effective date.  Forms are to be sent to the following address:


Department of the Army

 Office of the Assistant Secretary, Manpower and Reserve Affairs

 Southwest Civilian Personnel Operations Center

 ATTN:  ABC-C, Branch 2 

 301 Marshall Avenue 

 Fort Riley, KS  66442-5004   

     g.  All employees approved for VERA and/or VSIP must be off HQDA rolls no later 21 September 2002.  



APPLICATION FOR VERA AND/OR VSIP

(PART 1) EMPLOYEE PORTION: This constitutes my application for ____VSIP ___ VERA under the following category:


________ Resignation
______ Optional Retirement
___Early Retirement

(PLEASE PRINT THE FOLLOWING INFORMATION):

NAME:
DOB (MM/DD/YYYY)___________

SOCIAL SECURITY NUMBER:________________________ Service Computation Date (Leave)__________

Telephone Number:________________________________________

Position: _________________________________________________ Title/Series/Grade:_____________________________________________________________________________

Organization:_________________________________________________________________________________

Directorate/Division/Branch:____________________________________________________________________Duty Station/City/State/Zip:_____________________________________________________________________

Anticipated Separation Date:_______________________

Have you ever received severance pay from the Federal Government?
Yes 
No

If VSIP is approved, I elect the following payment terms:

   ________Lump sum payment at the time of separation

   ________Equal bi-weekly payments until my buyout is paid in full (not to extend beyond one year of 

                   the date of my separation)

   ________One half of my payment six months following the date of my separation and the second half six

                   months later   

DECLARATION:  I understand that by accepting VSIP I become ineligible for:  registration in the DOD Priority Placement Program; severance pay; and Discontinued Service Retirement (DSR).   I further understand that I must repay the full incentive amount if reemployed by the Federal Government under any type of appointment or under a personal services contract within five (5) years after separation with an incentive.

I FURTHER UNDERSTAND THAT USE OF THESE INCENTIVES IS A MANAGEMENT TOOL, NOT AN EMPLOYEE ENTITLEMENT.

__________________________________                                                                ________________

EMPLOYEE SIGNATURE
DATE

-------------------------------------------------------------------------------------------------------------------------------------------

(PART 2) COMMANDER/DESIGNEE DOCUMENTATION:

RECOMMEND APPROVAL_____  RECOMMEND DISAPPROVAL_____

FY 02 PARAGRAPH/LINE NUMBER:__________________________________________

COMMAND CODE/UIC:____________________

HAS THE VERA/VSIP APPLICANTS POSITION BEEN ABOLISHED FOR THE FY 03 PLAN? YES ___ NO___

_________________________________                                     
______________

COMMANDER/DESIGNEE
DATE

(PRINTED NAME/POSITION TITLE)

 (PART 3) PRINCIPAL OFFICIAL/DESIGNEE DOCUMENTATION
RECOMMEND APPROVAL         __   RECOMMEND DISAPPROVAL __________

___________________________________________                ______________

PRINCIPAL OFFICIAL/DESIGNEE


 DATE

(PRINTED NAME/POSITION TITLE)

FORWARD ORIGINAL VSIP APPLICATION TO:

Personnel and Employment Service-Washington

ATTN:
VERA/VSIP Team

              6800 Army Pentagon, Room 1A881

              Washington, DC 20310-6800

-------------------------------------------------------------------------------------------------------------------------------------------------------------------

(PART 4) CIVILIAN PERSONNEL OFFICE DOCUMENTATION
EMPLOYEE NAME:________________________________ SSN:_________________
ELIGIBLE:______ INELIGIBLE:_____ IF INELIGIBLE, REASON(S):_________________________

______________________________________________________________________

BASIC SALARY: __________________________________
SERVICE COMPUTATION DATE (LEAVE):  ___________________

INCENTIVE AMOUNT (VSIP):  _____________________________
CIVILIAN PERSONNEL OFFICE: ____________________________
MAILING ADDRESS:  __________________________________________________________________
______________________________________________________________________________________
TELEPHONE NUMBER:_________________ FAX NUMBER:________________

________________________________________                              _____________________                                      

CIVILIAN PERSONNEL REPRESENTATIVE                                   DATE

(PRINTED NAME AND SIGNATURE)

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
(PART 5) FINAL DETERMINATION**
VSIP APPROVAL GRANTED______ VSIP DISAPPROVED_____ 

IF APPROVED, IN CONNECTION WITH: _____RESIGNATION _____OPTIONAL REGULAR RETIREMENT _____EARLY RETIREMENT IF NOT APPROVED, REASON(S): _______________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________                                                                       ________________    

APPROVING AUTHORITY                                                                           DATE

(PRINTED NAME AND SIGNATURE)

**
Final authority for approval/disapproval will be at the Administrative Assistant to the Secretary of Army level, or other agency official(s) so designated.

FORMULA FOR COMPUTING SEVERANCE PAY AND VSIP AMOUNT

(THIS FORMULA WILL GIVE YOU AN ESTIMATED AMOUNT ONLY)

COMPUTE CREDITABLE SERVICE:



YR MO DY

PROPOSED SEPARATION DATE


___/___/___





(Your SCD may be 

MINUS SERVICE COMPUTATION DATE (SCD)
      -  ___/___/___
found in block 31 of





your last SF-50)

EQUALS TOTAL SERVICE


        =
 ___/___/___ ( _____ YEARS

MINUS MILITARY SERVICE
            
         -
 ___/___/___

EQUALS CREDITABLE SERVICE

        =
 ___/___/___ ( _____ YEARS

COMPUTE WEELY SALARY:

ANNUAL RATE $_______ DIVIDED BY 2087 TIMES 40 HOURS = $______ WEEKLY

COMPUTE SEVERANCE ALLOWANCE:

1 WEEK’S BASIC PAY                                                   $_________

TIMES YEARS OF SERVICE (FIRST 10)*                   x            ____   =        $_______

2 WEEKS’ BASIC PAY                                                   $_________

TIMES YEARS OF SERVICE (BEYOND 10)*                            ____   =    +  $_______

TOTAL (BASIC SEVERANCE ALLOWANCE)                                                 $_______

AGE ADJUSTMENT ALLOWANCE:

BASIC SEVERANCE ALLOWANCE $_________ TIMES 10 PERCENT   =  $_______

TIMES YEARS IN AGE OVER 40*                                                                x        ____

TOTAL (SEVERANCE PAY FUND)                                                            =  $_______**

SEVERANCE PAY LIMITATION:                                                                   $_______

VSIP AMOUNT:  SEVERANCE PAY LIMITATION OR $25,000 (WHICHEVER IS

LESS).  AMOUNT PAID WILL BE SUBJECT TO FEDERAL AND APPLICABLE STATE 

AND LOCAL TAXES.  MEDICARE TAX IS ALSO WITHHELD.

*For increments of less than one year, employee is credited 25% of a year for each three full months.

**Lifetime limit on severance pay may not exceed 52 weeks of basic pay. Although VSIP will not be used in calculating any future entitlement to severance pay, all past severance payments must be deducted from a recipient’s VSIP entitlement.  For example, an employee who previously received 10 weeks of severance pay will have 

10 weeks of entitlement deducted in the VSIP computation.

EXAMPLE OF VSIP COMPUTATION USING SEVERANCE PAY FORMULA

George is currently a GS-13 and his Service Computation Date is 08-02-65.  He is 56.25 years of age and his basic annual pay is $73,269.  George has 10 years of military service.  His separation date is April 3, 2002. 

COMPUTE CREDITABLE SERVICE:

                                                                                      YR MO DY

PROPOSED SEPARATION DATE

02 / 04 / 03
                                 (Your SCD may be           

MINUS SERVICE COMPUTATION DATE (SCD)      -  65 / 08 / 02    found in block 31 of

    
                      your last SF-50)

EQUALS TOTAL SERVICE


        = 36 / 08 / 02  ( 36.50 YEARS

MINUS MILITARY SERVICE


         - 10 / 00 / 00
EQUALS CREDITABLE SERVICE

        = 26 / 08 / 02  ( 26.50 YEARS

COMPUTE WEEKLY SALARY:

ANNUAL RATE $73,269 DIVIDED BY 2087 TIMES 40 HOURS = $ 1,404 WEEKLY

COMPUTE SEVERANCE ALLOWANCE:

1 WEEK’S BASIC PAY




$ 1,404
TIMES YEARS OF SERVICE (FIRST 10)*
        x         10   =  

$ 14,040
2 WEEKS’ BASIC PAY



           $ 2,808



TIMES YEARS OF SERVICE (BEYOND 10)*
        x    16.50   =
      +   $ 46,332

BASIC SEVERANCE ALLOWANCE:





$ 60,372

AGE ADJUSTMENT ALLOWANCE:

BASIC SEVERANCE ALLOWANCE $ 60,372 TIMES 10 PERCENT    =       $ 6,037

TIMES YEARS IN AGE OVER 40*                                                           x        16.25

    

         









    =
$ 98,101
TOTAL (SEVERANCE PAY FUND):



                    $ 158,473**

SEVERANCE PAY LIMITATION:






$ 73,269

VSIP TOTAL:  SEVERANCE PAY LIMITATION OR $25,000 (WHICHEVER IS LESS). AMOUNT PAID WILL BE SUBJECT TO FEDERAL AND APPLICABLE STATE AND LOCAL TAXES.  FICA/MEDICARE TAX IS ALSO WITHHELD.

*For increments of less than one year, employee is credited 25% of a year for each three full months.

**Lifetime limit on severance pay may not exceed 52 weeks of basic pay.  Although VSIP will not be used in calculating any future entitlement to severance pay, all past severance payments must be deducted from a recipient’s VSIP entitlement.  For example, an employee who previously received 10 weeks of severance pay will have 

10 weeks of entitlement deducted in the VSIP computation.

VOLUNTARY EARLY RETIREMENT (VERA) 

VOLUNTARY SEPARATION INCENTIVE PAY (VSIP)

QUESTIONS & ANSWERS

QUESTIONS

Q1.  What is VERA?
Q2.  What is VSIP?
Q3.  When are buyouts offered?
Q4.  Who is eligible for a buyout?
Q5.  Can any eligible employee receive a buyout?
Q6.  What other conditions must an employee meet to retire/resign?
Q7.  Are employees receiving special salary rates eligible for buyouts?
Q8.  I am a temporary employee.  Am I eligible for VSIP?
Q9.  Can an employee on Leave Without Pay (LWOP) get VSIP?
Q10.  I am disabled and have applied for disability retirement.  Am I eligible for VSIP?
Q11.  Can an employee retire under Discontinued Service Retirement (DSR) and receive a buyout?
Q12.  I have just accepted a position with the Department of Treasury.  Can I still resign and take the VSIP?
Q13.  How is VSIP paid?
Q14.  What is the incentive amount?
Q15.  Is previously paid severance pay deducted from the VSIP amount?
Q16.  How is severance pay computed for an employee who is on a temporary promotion? 
Q17.  Is VSIP taxable?
Q18.  May an employee roll VSIP over into an Individual Retirement Account (IRA)?
Q19.  Can I receive a lump sum withdrawal of my retirement contributions if I take VSIP?
Q20.  If I take VSIP, am I eligible for subsidized temporary continuation of coverage (TCC) for health insurance?
Q21.  Are there any VSIP costs to the Army other than the incentive amount?
Q22.  Can an employee who is voluntarily separated with VSIP be re-employed with the Federal government or with his or her former activity?
Q23.  Who approves VSIP?
Q24.  What happens if the number of applicants exceeds buyout offers?
ANSWERS

A1.  VERA is the authority granted by the OPM/OSD to allow eligible employees to retire early in order to save themselves from separation or to create vacancies that can be filled by surplus employees who would otherwise be separated.

A2.  VSIPs (also know as buyouts) are lump sum or installment payments of up to $25,000 paid to encourage permanent employees to resign or retire.  Buyouts are targeted at employees in specific grades, series, or locations to help avoid reductions-in-force (RIF) or minimize involuntary separations due to RIF, base closure, transfer of function, reorganization, or other similar action.  The incentive applies only to voluntary separations (e.g., optional retirement, resignation).  VSIP cannot be used with Discontinued Service Retirements (DSR) since these retirements are involuntary actions.  DOD VSIP authority is established in Title 5, United States Code, Section 5597, Separation Pay.  The authority is effective through September 30, 2005 (Section 1103, Public Law 106-398, National Defense Authorization Act for Fiscal Year 2001). 



A3.  Buyouts are offered to minimize involuntary separations due to RIF, base closure, transfer of function, reorganization, or other similar action and generally are offered at least 30 days before any RIF notices are issued. 

A4.  Employees are eligible for VSIP provided they are (1) U.S. citizens (2) eligible for voluntary early retirement, optional retirement or resignation; (3) serving under an appointment without time limitation and (4) have been continuously employed by the Federal Government for at least 12 months.  Re-employed annuitants are not eligible for a buyout.

A5.  VSIP is not automatic for employees.  This buyout is for targeted positions in the GS-200 series (civilian personnel only), grade levels 5 through 13; GS/NJ-2005 series positions, grade levels 5 through 8, and all Wage Grade positions at all grade levels.  Approval of applications is contingent upon the ability to identify how civilian reductions can be minimized through the use of VSIP authority.  Approval of an incentive is limited to situations that clearly show it is cost effective and will avoid or minimize the need for involuntary separations related to workforce reductions.



A6.  The following conditions apply:

      a.  Optional Retirement:  Employees are eligible for optional retirement if they (1) have at least 30 years of service at age 55 (or Minimum Retirement Age (MRA)) if the employee is covered by the Federal Employee Retirement System (FERS); (2) have at least 20 years of service at age 60; or (3) have at least 5 years of service at age 62.  Additionally, FERS employees are eligible to retire if they have at least 10 years of service and are at or above their MRA.  For FERS employees, MRA is never less than age 55. 

     b.  Early Retirement:  Employees are eligible for early retirement if they (1) have at least 20 years of Federal service at age 50 or (2) have 25 years of service at any age.  If the employee is covered under CSRS there is a reduction in the annuity paid of 2% per year for each year a CSRS retiree is under age 55 at the time of retirement.  For more information/clarification, contact the ABC-Center.

c. Voluntary Resignation:  An employee, regardless of the retirement system under which he/she is covered, may resign at any time. 



A7.  Yes, employees being paid under special salary rates are eligible for buyouts provided an equal number of special salary rate positions are eliminated.

A8.  No. To be eligible, an individual must be serving in an appointment that has no time limitation.

A9.  Yes, LWOP does not affect eligibility; however, excess LWOP may affect creditable service.

A10.  No, employees who have a pending or approved application for disability retirement are not eligible for VSIP.  However, prior to OPM approval, the employee may withdraw the application for disability retirement and the employee could resign and get VSIP. 

A11.  No, DSR is an involuntary action.  However, an employee eligible for DSR 

may elect to take optional retirement, if eligible.  If ineligible, the separation can be processed as a resignation.  These voluntary actions would make the employee eligible to receive VSIP.

A12.  No, an employee is not eligible for VSIP if he or she has already accepted a position with another Federal agency.

A13.  VSIP is paid in a lump sum at the time of separation or in installment payments.  Employees approved for VSIP have the option of a lump sum payment; or to receive their payment in equal bi-weekly payments (at a rate selected by the employee) until the full amount of the VSIP is paid (not to extend beyond one year the date of separation); or to receive their buyout in two payments (one-half six months following separation and the remaining half six months later).



A14.  The separation incentive is the lesser of: 

      a. $25,000.00 or 

      b. An amount equal to the payment you would be entitled to receive under the severance pay formula; i.e., (1) one week's pay at the rate of basic pay received immediately before separation for each year of civilian service up to and including 10 years; (2) 2 weeks basic pay at the rate for each year of civilian service beyond 10 years; and (3) an age adjustment allowance for each year by which your age exceed 40 years, at the time of separation.  Incentive pay cannot exceed 1 year's salary at the rate of pay immediately preceding separation. 

A15.  Yes.  Although VSIP will not be used in calculating any future entitlement to severance pay, all past payments must be deducted from a recipient’s entitlement.  For example, an employee who previously received 10 weeks of severance pay will have 10 weeks of entitlement deducted in the VSIP computation.

A16.  It is computed based on the employee’s permanent rate of pay.  The employee will be returned to lower grade prior to separation and receipt of VSIP.



A17.  Yes, whether received by lump sum or by installment, it is subject to federal tax and any applicable state and local taxes, and is considered income in the year that it is received.  Currently, the federal tax rate as it applies to the VSIP lump sum is approximately 28%.  State tax rates vary and are not computed on a flat rate (consult your state for income tax information).  FICA/Medicare taxes are also withheld.

A18.  No.  Tax laws specify that a rollover to an IRA must come from a qualified retirement plan.  VSIP is not a retirement plan; it is paid from salary and expenses and does not qualify as such.

A19.  In order to receive a refund, an employee must meet all of the following criteria:  (1) must be separated from the Federal government for at least 31 consecutive days or must be transferred to a position not subject to retirement deductions for at least 31 days; (2) must not be reemployed in a position subject to retirement deductions at the time application is filed; (3) must file application with the Office of Personnel Management; (4) must not be eligible to receive an immediate annuity within 31 days of separation; (5) must not be prohibited from receiving a refund due to a court order; and (6) must complete notification requirements of current and/or former spouses.  FERS employees who receive a lump sum permanently void receiving a future annuity on that period of service—it may never be redeposited.  Rules vary for CSRS employees depending on when the refund is made.  Contact the Army Benefits Center-Civilian (ABC-C) for additional information.

A20.  You may receive subsidized TCC if you are employee who voluntarily separates, not retires, from a surplus position (i.e., a position identified in pre-RIF planning as no longer required and which is expected to be eliminated under formal RIF procedures).    

Contact the ABC-C for further information regarding your eligibility.



A21.  Yes, under Public Law 105-85, November 18, 1997, the Army must pay 15% of the first annual basic VSIP paid on or after October 1, 1997, to the Civil Service Retirement Disability Fund (CSRD).  This applies to an employee covered by CSRS or FERS, regardless of the type of buyout separation.

A22.  An employee who accepts VSIP is not eligible for any type of appointment anywhere in the Federal government for five years from the date of his or her separation unless he or she pays the full amount of the VSIP payment to the Department of the Army, to include any Federal taxes withheld.  This restriction applies to any type of appointment, e.g., appropriated fund, non-appropriated fund, or time limited appointment, unless the employee is working without pay.  This Office of Personnel Management has the authority to grant waivers to the repayment requirement, but only under very limited conditions.  The Department of Defense (DoD) further restricts re-employment to any DoD agency of one year from the date of separation, to include personal services contracts.      

A23.  The Administrative Assistant to the Secretary of the Army has been delegated the authority to approve VSIP for Headquarters, Department of the Army activities (excluding Senior Executive Service positions).  This authority may be redelegated.

A24.  If the number of eligible applicants exceeds the number of offers available, applications will be groups by position series, and within each group, offers will be made in seniority order using the service computation date for leave.  Veteran’s preference and tenure are not considered in this process.



PRIVACY ACT STATEMENT

AUTHORITY:  10 U.S.C. 3013 AND 5 U.S.C. 301

PURPOSE:  Information will be used by the Civilian Personnel Advisory Center to screen qualifications of employees, determine status, eligibility, employee’s rights, and benefits under pertinent laws and regulations governing Federal employment; compute length of service, compile reports, statistical analyses of civilian workforce strength trends, accounting, and composition; and to provide personnel services.

ROUTINE USES:  Information may be disclosed to Federal, state, county, municipal or other public agencies, including an income security administration agency (e.g., State unemployment compensation agencies), where necessary to adjudicate a life or health insurance, health benefits program, or to conduct and analytical study or audit of benefits and programs.  Health insurance carriers contracting with the Office of Personnel Management to provide a health benefit plan under the Federal Employees Health Benefits Program may be provided information necessary to identify enrollment in a plan, to verify eligibility for payment of a claim for health benefits, or to carry out the coordination or audit of benefits provisions of such contracts.

DISCLOSURE:  Disclosure of Social Security Number (SSN) and other information is voluntary. The SSN will be used to identify the applicant.  If all information is not provided, agency may be unable to process the application and/or processing may be delayed.
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